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•  2016-2017 – Started 1:1 Chromebook 
deployment for middle schools. Cascaded 
equipment from middle schools to 
elementary.!

Increase Technology Access
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•  Looked at impact of:!
– Access!
– Changes in Instruction!
– Training needs!
– Management and procedures!

Considerations
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•  2017-2018 – Explored elementary 
deployment models based on 
conversations/surveys with staff and 
administrators regarding instructional goals. !

Increase Technology Access
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•  Need device and access to align with 
instructional goals and programs!

•  Large number of 7+ year old laptops 
scheduled for recycling per the 
replacement cycle.!

•  Large aging iPad inventory that will need to 
be refreshed!

Considerations
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•  2018-19 – Move to a 1-1 deployment of 
Chromebooks in 5th grade (students do not 
take home). Cascade existing 5th grade 
equipment to other elementary grade levels 
within building. !

•  Phase 1 of updating iPad inventory!

Increase Technology Access
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•  2018-19 – Continue replacement cycle for 
existing classroom and staff!

•  Explore additional access for teaching 
assistants!

•  Revisit needs and modify Early Childhood 
deployment accordingly!

Increase Technology Access
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•  Universal training for 5th grade staff!
– Leveraging MS experience!

•  Storage needs within the classroom!
•  Staff support with maintenance and repairs!

Considerations
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VISION 
Embracing Today - Inspiring Tomorrow 

MISSION 
Arlington Heights School District 25 cultivates innovative 
learners within a nurturing and collaborative community to thrive 
in an ever changing world. 
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GOALS 

1.  BROADEN BEST PRACTICES 
 

2.  EXPLORE PROGRAM 
EXPANSION 
 

3.  STRENGTHEN COMMUNITY 
RELATIONS 
 

4.  ENHANCE STAFF SUPPORT 
 

5.  MAINTAIN & ENHANCE HIGH 
QUALITY FACILITIES 
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GOAL: Explore Inclusion Models 

TYPE BROAD 
GOAL HERE 

2017-18 

●  Identify local inclusion programs as models 
●  Teaching Assistant Study Committee 
●  Student Services book study 
●  Curriculum Training 
●  Think Tank 
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GOAL: Explore Inclusion Models 

TYPE BROAD 
GOAL HERE 

2018-19 

●  Observation of programs in identified schools 
●  Continuation of TA study committee 
●  Pilot programs to improve inclusive supports in general education: 

○  Co-teaching implementation at Olive 
○  Autism coaching at Patton 

●  Assessment of current practices 







1 .  B R O A D E N  B E S T  
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GOALS

2 .   E X P L O R E  P R O G R A M  

E X P A N S I O N  

3 .   S T R E N G T H E N  

C O M M U N I T Y  R E L A T I O N S  

4 .   E N H A N C E  S T A F F  

S U P P O R T  

5 .  M A I N T A I N  &  E N H A N C E  

H I G H  Q U A L I T Y  F A C I L I T I E S
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•  It has been almost four years since Dr. Bein has 
been Superintendent in Arlington Heights School 
District 25. !

•  Looked to build trust and improve the 
communication and collaboration with the new ATA 
leadership executive team in 2014. !

•  Worked with the Consortium for Educational 
Change to plan a retreat in the summer of 2014!

•  Followed up with a retreat in December of 2018 
and used the Consortium for Educational Change to 
facilitate the retreat  !

Improve/Shift the
Us vs. Them Mentality  
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Improve/Shift the
Us vs. Them Mentality  
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Topics of the Retreat in 2014!
!

•  More Physical Space!
•  Celebrate our accomplishments!
•  Clarity/Communication!
•  Teacher input/use talent within the district!
•  Validate professionalism of all staff members!
•  Professional Development Committee!
•  Foundation of Curriculum!
•  Consistency of Curriculum!
•  System of Schools needs to be a School System!
•  Comfort level with evaluation!
•  Teamwork/trusting relationship between district office and the schools!
•  Narrowed focus- can’t do everything!
•  Clear strategic direction!
•  Accountability that we all own!
•  Transparency!

Improve/Shift the
Us vs. Them Mentality  
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Improve/Shift the Us vs. Them
Mentality  
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Topics of the Retreat in 2018!
 !

•  To reflect on the “Opportunities for Improvement, Things that 
Need Attention to Move us to a Higher Level of Performance” 
from our retreat in 2014. !

•  To examine the effectiveness of our strategic management 
system to keep our district focused on continuous improvement.!

•  To examine the effectiveness of our district team to identify, 
address and support the needs of the system. !

•  To reflect on our most immediate needs to move forward. !

Improve/Shift the
Us vs. Them Mentality  



S T R A T E G I C  

V I S I O N
2 0 2 0

Results of the Retreat in 2018 !

	

Improve/Shift the
Us vs. Them Mentality  
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Solidify The 
Positive 

Reputations of 
Teachers & 
Teaching 
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Where the issue lies…

PERSPECTIVE.
Teachers!

!
All teachers are doing 
awesome things in their 
classrooms everyday!
BUT… !
they do not think most of 
it is as awesome as it is.!
	

Community!
!

Community members 
have not been in a 
functional classroom for 
20+ years!
SO…!
they think it’s the same 
as when they left it.!
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This creates a lack of

TRUST.
!
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So…what do we do to create trust?

OPEN A WINDOW
TO THE CLASSROOM
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We opened
the window using:

•  Twitter: #d25ItsPersonal!
•  Facebook!
•  INSIGHT!
•  New website!
•  FB “Live” Videos!
•  Media coverage!
•  COVERAGE, COVERAGE, COVERAGE!
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Social Media
Twitter: #d25ItsPersonal�

•  Followers: 2188 (increases 
about 1/day)!

•  Engagement using (#) 
campaigns!
–  #d25OpeningDay!
–  #d25ItsPersonal!

•  Engagement: High!
–  The more we tweet, the 

more people are engaged.!

Facebook�

•  Likes: 1,362!
•  Follows: 1,460!

–  These have tripled since 
2015!

•  Engagement!
–  Parents share, comment, 

tag.!
–  Sense of community on the 

page.!
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Staples
INSIGHT Magazine�

•  Print and mail to over 
20,500 homes in Arlington 
Heights.!

•  Different theme each year.!
•  Goal is to show our 

community the teachers are 
increasing the value of living 
in Arlington Heights.!

•  Yearly!

Website�

•  Our billboard!
•  Two years young!
•  Landing spot for:!

–  Information!
–  Coverage!
–  Stories!
–  Pictures!
–  Content!
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Coverage
FB “Live” Videos�

•  Let our students talk!
–  Share how awesome their 

teachers are.!
–  Share their experience.!

•  Post EVERYWHERE!
–  Twitter!
–  Facebook!
–  Website!

Media Coverage�

•  TV!
–  WCIU Live Broadcast from 

South!
–  FOX 32 Broadcast from Olive!

•  Newspaper!
–  Tribune & Herald coverage!
–  Fundraisers, classroom 

lessons.!
•  Teachers starting to trust media.!
•  I’m with them the entire way.!
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Stories
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Reactions
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Reactions
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Teacher reactions
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QUESTIONS?


